
What’s New at Schacht
Limited Edition Cherry Matchless

Never, ever before have we made 
CHERRY Matchless Wheels. As part 
of our Fab Forty Celebration, we’re 
doing a limited edition. Participating 
dealers are listed on our web site—
so check with them about ordering 
one of our delicious, super sweet Cherry Matchless 
wheels. We’ll start shipping the first of June, finish-
ing around the end of July. These promise to be 
beeaaauuutiful!

Price: $1225, includes 4 bobbins, threading hook 
and fast and medium whorls in cherry.

Limited Edition Walnut 8-Shaft Baby Wolfs
Not to leave weaving out of our 

Fab Forty Celebration, we are 
thrilled to offer a very special edi-
tion of 8-Shaft Walnut Baby Wolfs, 
complete with Wolf Trap and 
Stroller. Order from your favorite dealer before April 
30, 2009, for late summer-early fall delivery.

Price for the package is $2,850.  We will have  
assorted walnut accessories, including walnut boat 
shuttles. 

Update: Bulky Head and Niddy Noddy
We ARE really, really making progress, and though 

we’d hoped to have both of these products on the 
market this month, they should be ready by sum-
mer.

We are finalizing our niddy noddy design which 
fulfills our criteria: must be easy to use, easy to col-
lapse, lightweight, handsome. We’re 
very close to being in production and 
should know pricing and a shipping 
date in a month or so. 

What about the Bulky Head? 
If you were at SOAR, then you per-

haps tried our bulky head prototype. The word proto-
type really means work in process. Taking products 
out for people to try and comment on is an impor-

tant part of designing new products. Through these 
comments we then consider if we need to make 
changes to our design. In the case of the bulky 
head, feedback indicated that the orifice needed to 
be larger—we increased the size to 7/8” which then 
meant we needed a new orifice bearing (a great big 
honkin’ one) which then necessitated a new design 
of the front maidens, as well as a redesign of the 
sliding hook. We are moving forward and working on 
a product that will be the best we can make to serve 
the purpose we’ve heard you need and want. We’ll 
keep you posted on our website.

Get Ready to Weave and Spin!
Enter our “I Made It On My Schacht” Contest

Join us for our Fab 40 Anniversary celebration by 
entering our super-duper, get weaving and spinning 
contest. There are categories for beginners and 
experienced alike, so don’t be shy. All you have to 
do is either weave a project on your Schacht Loom 
or spin a skein of yarn on your Schacht Wheel. Enter 
through your favorite participating Schacht dealer or 
on-line (www.schachtspindle.com). Contest finalists 
will be sent to our Boulder offices for judging and 
a special exhibition. We’ll announce the winners at 
our anniversary event during Spinning and Weav-
ing Week, October 2009. Your favorite LYS will get 
special recognition, too.

YouTube Option: Here’s another fun way to win! 
Make a special video showing either the creation of 
your project or demonstrating how to use a Schacht 
product, and post it on YouTube. Send us the link, 
and you will be eligible for an additional prize.

For entry forms and further details, visit www.
schachtspindle.com

News You Can Ewes

What’s New at Schacht • 40th Anniversary • Pick-Up on the Rigid Heddle Loom

Schacht Spindle Company       Spring 2009



It’s easier than you think!
If you’re tired of 

plain weave, it’s time 
to try pick-up. It is 
not hard—really! The 
reason why is in the 
“magic” of the heddle design, a series of slots and 
holes. Because threads in the slots are free to 
move, they are ripe for manipulating. 

Step 1: Place your 
heddle in the down 
position. This puts 
the slot threads on 
top where you can 
easily get at them.

Step 2: Place a separator between the two layers—
just so you can see the raised threads easier. I like 
to work in front of the heddle to choose my threads 
because it is easier to see what I’m doing. For a 
separator, I use a second pick-up stick, but you 
could use a piece of 
paper or a strip of 
cardboard.

Step 3: With a sec-
ond pick-up stick, 
pick up the desired 
threads (1 up, 1 down, or 2 up, 2 down, or 1 up 3 
down, and so on). You’ll soon see that you are so 
free to choose whatever suits your fancy.

Step 4: After you’ve picked up all of the desired 
threads, remove the separator.

Step 5: Place the 
heddle in neutral 
and then turn the 
pick-up stick on 
edge.

Step 6: Insert the 
second pick-up stick 
in the shed behind 
the heddle where it 
will remain during 
weaving.

Weaving: You can use this same pick-up stick 
to create weft or 
warp floats. For weft 
floats, you’ll leave the 
heddle in neutral and 
turn the pick-up stick 
on edge to create a 
new shed. For warp 

floats, place the hed-
dle in the up position 
and slide the pick-up 
stick forward, leaving 
it flat. You’ll see the 
bottom threads rise 
to the top to create 
a warp float. You can 
use these simple 
techniques to create literally hundreds of patterns. 
Here are a few simple patterns to get you started.
Pick-up Patterns

Note: To pick up warp threads, place the hedde in 
the down position and pick up the appropriate warp 
threads.

In the weaving notation, “pick-up stick” means 
turn the pick-up stick on edge (to create a weft 
float) and “up and pick-up stick” means to place 
the heddle in the up position and slide the pick-up 
stick forward, leaving it flat (to create a warp float).

Supplementary Weft Pattern, version 1
Pick-up stick: 1 up, 1 down
Weaving:

Up1. 
Down2. 
Pick-up stick—use pattern weft3. 
Repeat4. 

 
Note: “Pattern weft” means use a heavier weft to create a pat-
tern that “floats” on the top of the plain weave ground.

Supplementary Weft Pattern, version 2
Pick-up stick 1 up, 2 down
Weaving:

Up1. 
Down2. 
Pick-up stick—use pattern weft3. 
Repeat4. 

5/1 Spot Lace
Pick-up Stick A: 4 up, 2 down
Pick-up Stick B: (1 up), 2 down, 4 up (see note)
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Warp Floats

Weft Floats



Pick-up stick4. 
Up5. 
Down6. 
Up and Pick-up stick7. 
Down8. 
Up and Pick-up stick9. 
Down10. 
Repeat11. 

Weaving:
Up1. 
Pick-up stick A2. 
Up3. 
Pick-up stick A4. 
Up5. 
Down6. 
Repeat 1-67.  with pick-up stick B

Note: (1 up) means that you pick up only one warp thread to 
start, then pick up 2 down, 4 up the rest of the way across the 
warp.

Note: You can leave pick-up stick A in place for the duration 
of the weaving. You’ll need to insert and remove pick-up stick 
B each time it is called for in the pattern.

Honeycomb
Pick-up stick A: 5 up, 5 down
Pick-up stick B: 5 down, 5 up
Weaving:

Up—heavy weft1. 

Down—heavy weft2. 
Up and pick-up stick3. 
Down4. 
Repeat 3-4 three more times5. 
Up—heavy weft6. 
Down—heavy weft7. 
Re8. peat the above with pick-up stick B.

Waffle Weave
Pick-up stick: 2 up, 2 down

Weaving:
Up1. 
Pick-up stick2. 
Up3. 
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Flip Folding Rigid Heddle Loom Accessories
The right tools can make your weaving easier and 

more comfortable and improve your results. 
Get the right shuttle. Weaving with too short or 

too long a stick shuttle is awkward 
and makes it hard to establish 
a nice weaving rhythm. Select a 
stick shuttle that is just an inch 
or two shorter than the width of 
your warp. Schacht’s stick shuttles 
range in length from 9” to 30”, so 
you can pick the one that’s the 
right length for your project.

Get the right pick-up stick. One or two inches wid-
er on each side of your warp is 
about right. Too long can get in 
your way; too short will fall out 
and you’ll be re-doing your pick-
up pattern. Our pick-up sticks 
run 8” to 30” long.

Get efficient. Consider using a boat shuttle if 
you’re weaving a longer project. They are faster to 
use than stick shuttles, and 
a slim boat shuttle works 
well with rigid heddle looms. 
The 9” mini and the 11” slim 
boat shuttles are both great 
choices to start with. 
And if you’re unhappy 
with your selvedges, 
the end delivery shuttle 
might be just the ticket 
to improving your sel-
vedges.

Get comfortable. A trestle stand 
to hold your loom at the perfect 
angle makes it easier and more 
fun to weave for longer periods of 
time. 

Find out more about these and 
other tools to make your weaving 
easier at www.schachtspindle.
com, and get weaving!

9” Mini Boat Shuttle

Stick Shuttles

12” End Delivery Shuttle

Pick-up Sticks

Trestle Stand


