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•

Project
Surprise!
by Denise Renee Grace

Get connected: Visit schachtspindle.com for helpful 
hints, project ideas, product manuals and informa-
tion. Follow our blog, like us on Facebook, pin us on 
Pinterest, visit Schacht groups on Ravelry, follow us 
on Twitter.

E-newes - coming to you monthly!  

Each issue includes a project,  

helpful tips & Schacht news.

•

I just love surprises! So when 
Universal Yarn sent me a batch 
of yarn to try out as a project 
challenge, I was thrilled!

A general rule for me is, “when 
in doubt… homogenize.” Uni-
versal sent five different yarns 
which I wanted to blend into one 
piece. I first decided to place “all 
of the action” in the warp by using several differ-
ent yarns for the warp. Using a single yarn for weft 
brought it all together. I’ve been into shawls lately, 
and decided a simple shawl would work well with the 
liveliness of the yarns.

 Four yarns make up the warp: I used Bamboo 
Bloom Handpaints in “Fugi” for a touch of texture; 
two shades of Poems Silk Solids- “Sterling” and 
“Black”, and Rozetti Cotton Gold in Deep Blue.  Due 
to the thick slubs in the Bamboo Bloom yarn, I chose 
a 5-dent reed, using 
the full width of my 20" 
Flip, measuring the 
warp 88" long, from the 
rear apron bar to the 
warping peg (using the 

direct warping technique).  
I “homogenized” or blended 

the yarns by alternating warp 
threads, starting with Sterling 
Poems Silk (SPS), then Bamboo 
Bloom (BB), continuing with 
Black Poems Silk (BPS), and go-
ing back to the Bamboo Bloom. 
So the sequence is SPS, BB, 
BPS, BB, SPS, etc., and ending 
with the BPS. I added sparkle 
with the Rozetti Cotton Gold, by 
measuring another warp on top 

of the first, again using the direct warping method. 
In the end, there were two yarns going through each 
slot and hole—one of the mixed warp and one of the 
sparkle threads.

For weft, I used Infusion Handpaints in “Gray Mat-
ters.” I used a fairly light beat at 8 picks per inch. To 
check my beat and to be sure that I had enough “air” 
in my cloth, I looked at the spaces between the yarns, 
trying to weave squares between the yarn intersec-
tions. Remember, the squares will fill in a bit when 
you release the tension and remove the project from 
the loom. Washing 
fills in those squares 
even more.

I had a pretty long 
weft float where the 
shuttle didn’t go 

Getting Started on a Floor Loom
Jane Patrick, Creative Director for Schacht Spindle Co., compares the rigid 

heddle loom and a floor loom.

A floor loom differs from a rigid heddle loom in 
several ways. First, on a rigid heddle loom you can 
either direct warp or measure the warp first and 
then thread the loom. On a floor loom, there’s no 
direct warping. You measure the warp and then 
thread the loom. 

On a 
floor loom, 
you have 
a beater 
with a reed. 
The floor 
loom reed 
has slots 
only, not 
alternating 
slots and 
holes as 
on a rigid 
heddle 
reed. The 
floor loom has a set of frames, or shafts (also called 
harnesses), and on these are metal heddles. In 
threading a floor loom, you thread the reed and 
heddles in separate steps, as opposed to the rigid 
heddle loom where the reed serves both purposes 
(an ingenious simplicity and one of the reasons I 
love the rigid heddle loom).

Infusion Handpaints "Gray Matters"

Warp yarns, left to right: Rozetti 
Cotton Gold in Deep Blue; Poems Silk 
Solids in Sterling and Black; Bamboo 
Bloom Handpaints in Fugi.

Wolf Pup LT

shafts with 
heddles

reed

beater
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because you use your feet to lift the shafts, leav-
ing your hands free to throw the shuttle back and 
forth.

Schacht has a broad range of floor looms, from 
the 18" Wolf Pup to the 72" Cranbrook Loom. If 
you don’t know yet what kind of weaving you want 
to do, starting off 
with a Wolf Pup is a 
good first bet.

The Schacht Wolf 
Pup is a direct tie-up 
model, meaning that 
each shaft is tied to 
its own treadle. On 
the Wolf Pup you 
have 4 shafts, so 
you have 4 treadles. 
Our Wolf Pup LT 
also has 4 shafts and an 18" weaving width, but on 
this model you have the option of tying multiple 
shafts to a treadle so that you can lift more than 
one shaft at a time 
by depressing a 
single treadle. The 
Wolf Pup and Wolf 
Pup LT are wonder-
fully compact and 
come with attached 
wheels to make for 
easy transport. To 
read more about the 
Wolf Pup, Wolf Pup 
LT, and the other Wolf looms, please visit  
schachtspindle.com.
— Jane Patrick

through the shed correctly and skipped a few warp 
threads. I probably didn’t notice it because it was on 
the bottom of the fabric. Here’s how to fix a float. Get 
a short piece of weft yarn and 
thread it in a tapestry needle. 
Starting a few ends before 
the float and stopping a few 
ends after the float, weave the 
needle over and under, follow-
ing the path the weft should 
have taken.  Wash the fabric, 
trim the ends, and you're 
done. Always check your  
fabric for floats after you  
remove it from the loom. 
Floats are much easier to 
repair before the fabric is 
washed.

 I’m really pleased with 
how this shawl turned out! 
It has just the right amount 
of sparkle, a lot of drape, and 
fabulous texture – a great combination for a shawl 
that can take you from the office to a night on the 
town.

Surprise!, continued

E-newes - coming to you monthly!  

Each issue includes a project,  

helpful tips & Schacht news.

Each heddle has an eye in the center into which a 
warp thread is inserted. Heddles 
can be threaded in just about any 
pattern and there are many books, 
such as Marguerite Davison’s A 
Handweaver’s Pattern Book, that 
offer a wealth of weaving patterns.

On a rigid heddle loom, you  
create patterns with a pick-up stick 
or sometimes with two heddles. On 
a floor loom, you create the pattern 
by threading the heddles during 
the warping process. For example, 
you can thread your shafts with the 
first thread on shaft 1, the second 
thread on shaft 2, the third thread 
on shaft 3, and the fourth thread on 
shaft 4 (repeat). The combination of 
shafts (such as lifting shafts 1 and 2 
together, or 1 and 4) and the order 
in which the combinations are used, 
determines your woven pattern.

Once you have the pattern threaded on a floor 
loom, there’s no changing it mid-way through the 
weaving. This differs from the rigid heddle loom 
where you can take out the pick-up stick mid-way 
through weaving and reinsert it in another pattern 
— a definite advantage of the simplicity and freedom 
of the rigid heddle loom.

One thing I do love about weaving on a floor loom: 
it is even faster than weaving on a rigid heddle loom 

Getting started on a floor loom, continued

Check out Weaving Wednesdays at blog.universalyarn.com.

Float before repair

Weave in a new weft with a 
tapestry needle

Repaired float

Denise Renee Grace first learned to weave as a student at Bethel College.  
Her first love is spinning natural fibers on all four of her Schacht  
spinning wheels. When it comes to weaving, tabby tickles her. 

20" Flip, with optional Trestle 
Floor Stand and Flip Trap

reed with 
slots and 
holes

Rigid heddle reed 
section, showing 
slots and holes

Shaft with heddle; 
warp thread through 
the heddle eye

Wolf Pup

Learning to Weave by Deborah Chandler is an excellent book for  
learning more about weaving on a floor loom.
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